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SHADOWING

Shadowing

What is shadowing?

Itis:

A powerful professional learning tool where onesper;stayin¢ close and
unobtrusive (like a shadow), observes another aymariod of tim

A strategy forobserving the components of another person’s jolttae
strategies they employ in each circumst:

A process that results in the creating of an objestcord of what i
occurring. This is a nc-evaluative description (behavioural acnt) of the
observed person’s activities throughout that peoibtime

An opportunity for the observer to refleand then when appropriate to ¢
guestions that explore what has been obs

Shadowing logistics (mentor or nominated principal)

Prepareyour staff, students, and any others who will bainec
Do not allow the presence of the shadow to disnoptal routine

° Keep shadowing and socialising sepe

° Save explanations and discussion until approptiiie(s
Prepare for an alternate optiif a confidential interview unexpectec
occurs
Process the experience together and provide attviderther learning ir
areas raised in the discussion durirdesignated debriefing sess
Maintain confidentiality at atimes




Key pointsin shadowing (participant)

You should ask questions in a professional mannap@ropriate times
Your shadowing record should capture the normakwoutines of the
person being observed. You should try to:
° Record observable events without making any infegsror
judgements
° Summarise conversations, noting any key or wordsparotal
phrases
° Describe physical settings and the nonverbal feataf interactions
° Include time notations
° Jot down questions you want to ask later
° Relate what you have seen to The Standards ancigadiCriteria
° Be prepared to participate in the debriefing sesa®designated
° Be flexible
° ldentify two or three standards/criteria on whiclbase your
observations

Recommendations for organisation

3 consecutive days or 2 days plus 1 day the negkwe

3 single days (try for different days of the week)

Maximum 5 days

Use the shadowing matrix as a reference for yoseations

Use the recording framework to record your obs&aatin relation to the
Exposure Draft National for principals and critefioa principals

Utilise this information to identify your areas fiuture learning
Shadowing Evaluation Report and Record at Futuegriieg. This forms
part of your feedback to your local PP Council



